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: o WHILE RECEIVING A WHOLE NEW SENSE OF SECURITY IN YOUR THEATRES?
lcatch ‘.___ A _'. I — iCOUNT MARKETING MATERIALS

nces Dbetter spy games in the name of presents “a new way for your compa-
ti entertainment, it should come as no  ny to eliminate ticket fraud and to
10n surprise that the movie theatre itself ~ have more control over your entire
chs is catching up. operation [that costs] no more than
Internet-supported, digital video  most of you are already paying for an
OTIONS OF “BIG surveillance in cash-generating and auditing agency—one that isn't elim-
enpsioss B ueie fiien ot have  handling areas around the multi- and  inating the problem—or the amount
cam-  megaplex have become a standard. you're losing due to the ticket fraud/
Plano, Texas-based iCount Machine  theft.”
has  Vision Technology is counting on “I was chief operating officer and
securing the auditorium instead one of the founders of a U.S.-based
artin  (www.icountusa.com). It’s all about chain of Bollywood theatres called
r? As  “Putting Profit into the Picture,” as Funasia,” advises Shariq Hamid, now
the official slogan goes. According to  president of iCount-USA, about how
and their marketing materials, iCount the idea came about. Pyramid,

‘ JlJ ARE YOU READY TO INCREASE YOUR PROFITS AND EMPLOYEE PRODUCTIVITY

AEER

iCOUNT HELPS ELIMINATE FRAUD BY TRANSMITTING A DIGITAL
IMAGE OF CUSTOMERS INSIDE THE AUDITORIUM ONTO YOUR
COMPUTER SCREEN. iCOUNT ALSO ENABLES POLLS AND CONTESTS
AS CUSTOMERS IN THE THEATRE RAISE THEIR HANDS (ABOVE)
AND STAR ON SCREEN. ABOVE RIGHT, SHARIQ HAMID, PRESIDENT
swansig =2~ §  OF iCOUNT-USA.
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a large circuit in India and competitor
to Adlabs Cinemas, which has also
expanded their U.S. reach by joint-
venturing with Phoenix Theatres
(“Popcorn and Poppadum,” FJI
August 2008), later purchased Funasia
in 2007. “We started out with one
location back in 2002. As we expand-
ed to second, third and fourth loca-
tions, we realized there is a need for
theatre owners to find out how many
people are actually watching a movie
by comparison to how many tickets
are sold.” To better manage those the-
atres remotely, with his business part-
ner Raum Pattikonda, the current
India-based iCount chief technology
officer, “who is actually the brain
behind all this,” Shariq launched “our
first system in Richardson, Texas, and
we have refined our machine vision
technology ever since.”

In essence, he explains, “a digital
camera is installed next to a comput-
er that runs our iCount software.
The camera takes a picture at any
pre-defined point in time—five min-
utes after the show starts, ten, and
twenty, fully customizable—and col-
lects data from the box-office system
to see how many tickets were sold.
After comparing the two numbers,
iCount e-mails you the discrepancies
and makes them also available online
on demand.” In more detail, this
technology uses facial recognition to
count the number of people in the
seats with 99% accuracy and without
the need of a flash but by screen illu-
mination alone. “If someone is stand-
ing in the aisle, it will not count,”
Hamid assures. “We have the option
to block off the actual faces for pri-
vacy reasons,” although “just like in
any other business that has security
cameras, signs are posted that video
surveillance is installed inside the
auditorium for fraud protection.”

Hamid “definitely” believes this to
be an additional warning for audi-
ences to behave better during the
film, as well as a deterrent for illegal
movie recording. “The system
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instantly recognizes LED lights to
alert about camcording. You can also
zoom in on the existing picture and
find out exactly where that person is
sitting. At ShoWest there were sev-
eral studios who were very interested
in this feature, as well as the MPAA
who received information from us.”
Exhibitors too are showing inter-
est. In fact, “there’s a huge response.”
Hamid has been able to secure early
support from Chicagoland-head-
quartered Kerasotes Theatres and
Classic Cinemas stateside, along with
Mexico’s MMCinemas. The Pat-
tikonda family-owned Saraswati the-
atre in Hospet, state of Karnataka, is
used for ongoing product develop-
ment. “We have done presentations
for independents and some other
large chains as well.” After all, “the
system has found discrepancies in
almost every show. I would say at
least 90% of them have some discrep-
ancy from ticket sales versus actual
Continued on page 54
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bookings, all from their mobile
ne. Built on the flexible Java
mework, MobileCinema the appli-
on is quick and easy to use, as all
gram information is contained on
phone itself. Downloading the
lication is very easy, and usually

es no more than a minute or so.

Vista MobileCinema is compatible
with most newer-generation mobile
phones (post-2004). MobileCinema is
completely integrated with the Vista
Cinema system and is a great way to
boost your external ticketing sales, in
an increasingly mobile environment.
(vista.co.nz)

tinued from page 53

endance.” Consequently, Hamid

Is fraud protection “the most
portant iCount feature, as it helps
for the system and helps exhibitors
e money.” What Hamid likes to tell
spective clients is that “this is actu-
not a cost, but a way of generating
rher revenue. All the other benefits
e with it. If a theatre stops as little
one percent fraud, it generates more
enue than the system costs.”
nternal and external fraud amount
m one to six percent, average indus-
estimates go. “When iCount tells
during the show that you have

ht extra people sitting inside and

1t is repeating,” Hamid opines, “you
know whether employees are not
ing their jobs properly or whether
ebody is up to something fishy.”

er way, “measures can be taken

d if you stop even two percent of
aud, you will be saving thousands
ollars every year.”

ooking at the European and
markets with assigned seating
ons, “the next version of iCount
ave a module for reserved seat-

s well. The way it will work is
every seat which has been sold
have a virtual light and number lit
that seat’s back... Once the

sits down, the light will go

f people are sitting on the

ones, the light will be flashing
e seat is not sold.” Unlike seat
based systems, the retrofit of
auditoria should be much
Jamid anticipates. “The way I
cost and maintenance

e much less because with

those types of seats, there’s a lot of
hardware that can go bad.” Also dur-
ing ShoWest 2008, iCount heard that
“many people in the United States
would go to reserved seating as well,
but don’t want to deal with all the
extra staff the implementation would
require. Clearly, our system can help
with those concerns.”

While we have chosen to profile
this product as part of our annual
focus on ticketing, iCount has already
developed an add-on component that
would make an equally good fit with
“Cinematic Interactivity” detailed in
our screen advertising section. “Once
again, the system takes pictures and
counts, this time of raised hands and
how many,” Hamid says of polling and
game options. Alongside surveys ask-
ing “about the most important issue
for you during this election,” he
believes, “you can apply this to trailers
as well”—establishing how many
guests liked a trailer...or didn't. The
awarding of prizes for trivia questions
comes fully automated; the system
knows the correct answer and selects
one winner from the photo with the
appropriately raised hands. “The
added feature is a small projector fac-
ing back towards the screen,” he says.
“The camera will be connected to that
projector and picks up the winner and
shows that person on the screen. So
everybody in the auditorium knows
who has won the prize.”

Not just putting profit but also
people in the picture... Sounds like
a plan to us.

The author wishes to thank Janine
Bradford of Cinema Service Company
for pointing out this new technology.
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